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Ç Welcoming and opening observations

Ç Shareholder requirements

Ç Metair business vertical design platform

Ç Individual company performance

Ç Metair capital allocation performance review

Á Rombat

Á Mutlu

Ç Brief strategic review

Ç Financial review

Ç Prospects

Ç Q & A

Ç Supplementary information

AGENDA
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WELCOME & OPENING OBSERVATION



INTEGRATED ANNUAL REPORT
JOURNEY TRAVELLED
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aŜǘŀƛǊΩǎ ƛƴǘŜƎǊŀǘŜŘ ŀƴƴǳŀƭ ǊŜǇƻǊǘǎ ŀǊŜ ŀƭǿŀȅǎ ǇǊŜǎŜƴǘŜŘ ŀƎŀƛƴǎǘ ǘƘŜ ōŀŎƪŘǊƻǇ ƻŦ ŀ ǘƘŜƳŜ ǘƘŀǘ 

aims to reflect the position, or significant circumstances, the company endures at the time



12-YEAR INTEGRATED ANNUAL REPORT 
THEMES 

Å2006 Growth, Gain, Enrichment

Å2007 Transformation

Å2008 Transparency

Å2009 Crossroads ςBack to Basics

Å2010 Balance

Å2011 Human Focus, Measurement and Adjustment

Å2012 Reflection ςRoad Ahead

Å2013 Growing our International Footprint

Å2014 Brand Wall

Å2015 Creativity & Innovation

Å2016 Our people

Å2017 Environmental Focus & Effect
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METAIR IMAGE 2017
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IMAGE FOR 2017
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The theme reflects our focus on the environment and green solutions that we use in application of the 

primary production factor, land (what is on it what is in it and what is above it).  Focusing on the most 

responsible and sustainable practices

The image consists of the elements in the periodic table that we use in our manufacturing conversion 

process to produce our final products as they serve their purpose in use by our customers

The symbols dispersing in the air and ground shows our full understanding of the environmental impact of 

our main and by-products on the environment and the management systems required to deal with their 

possible negative impacts

The green shoots symbolize the global shift to greener products and solutions as well as the green shoots 

coming from the shift as opportunities for Metair

Theme

Image

Symbols

IMAGE FOR 2017
DESCRIPTION & MEANING



SHAREHOLDER REQUIREMENTS
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SHAREHOLDER REQUIREMENTS

Metair market value

ÅUnder valued

ÅBoard perspective

ÅShareholders perspective

ÅTarget in whole or part

ÅManagement focus required

ÅWorking on correcting it

Activist investor exposure

ÅLocal / International

ÅFriendly / Hostile

ÅFlawed business model full of insecurities

ÅAct in concert 

ÅArrogant knowledge claims

ÅLearning

Improved investor relations

ÅSite visit to Turkey 

ÅImproved disclosure

ÅLess focus on strategy

ÅMore operational 

ÅImprove narrative

ÅInstructions / Suggestive

ÅImprove capital allocation approach

Presentation format

ÅAdjusted to shareholder needs

ÅGeneric business design platform

ÅBusiness vertical design platform

ÅIndividual company performance

ÅAcquisition Capital Performance review

ÅBrief strategic review

ÅFinancial result review

Metair approach

ÅProud tax payer

ÅAggressive goals

ÅConservative in execution

ÅPrincipled and ethical

ÅClear strategy

ÅClear business design

Steinhoff event

ÅNegative and unacceptable

ÅFundamental learnings

ÅRooted in aggressive positions 

ÅLeadership approach key

ÅPerformance at all cost

ÅTransparent business design key



METAIR BUSINESS VERTICAL DESIGN PLATFORM



METAIR GENERIC BUSINESS VERTICAL DESIGN PLATFORM
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SUSTAINABILITY
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HEALTH & LIFE OF OUR BUSINESS

Our Ethics & Social Responsibility 

Our Products & Services

Our Mission & Vision

Our Core Values & Principles



Generic Design Layer

METAIR BUSINESS VERTICAL DESIGN PLATFORM
MOBILITY OPTIONS
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Technology Advancement Trends

Propulsion & Application Options

Mobility, Mobility Services & Energy Platform

E-Bike 2-Wheeler 3-Wheeler 4-Wheeler Truck ElectricVehicle

Generic Design Layer

ENERGY VERTICAL
(based on units sold 2017 incl. Associates)

COMPONENTS VERTICAL
(based on units sold 2017)

9,69Giga Watt_hrs Brake systemparts ς0,7 m Lighting units ς1, 1 m

AGM ς0,3 m EFB ς3,2 m Plastic moldings ς25, 2 m Harnesses ς2, 7 m

STD ς6,7 m Other ς0,2 m Suspensionsystems ς1, 5 m Front ends ς0,1m

Industrialς0,4 m Total ς10,8 m HVACsystem parts ς6, 1 m Shock Absorbers ς2,5m

Sell Energy Sell Parts

Product specific commodity application Product specific commodityconsidering application

Product specific technology advancement andR & D Product specific technology advancement and R & D

12 Volt automotivebattery Ride comfortproducts

24 Volt automotive battery Thermal management products

48 Volt power units Wiring harnessproducts

2 Volt standby systems Plasticproducts Lighting products

ENERGYVERTICAL COMPONENTS VERTICAL

Electrical requirement Component requirement


