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TIME DESCRIPTION

09:00 6 09:30
09:30 6 09:40
09:40 6 10:55
10:55011:10
11:100612:30
12:30 0 13:00
13:00 0 14:30
14:30 6 15:30
15:30 0 15:40
15:40

Guests arrive 0 tea, coffee and snacks will be served
Welcome and overview of Metair

Presentations by Hesto, Unitrade and Smiths Manufacturing

Tea break

Presentations by Lumotech, Automould and Supreme Spring

Lunch

Break away to the exhibition room and engagement with subsidiary management
Presentations First Battery and AutoZone

Closing

Break away to the exhibition room and engagement with subsidiary management
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DISCLAIMER METAIR

HNYESTMEMTS LIMITED

This presentation containsforward -l ooki ng st atements that r
its subsidiaries future operations and performance. Such statements are not
intended to be interpreted as guarantees of future performance, achievements,
financial or other results.

The statements rely on assumptions and future circumstances, some of which are ,
b'fevend...management §s. C0RLMO ISR dautiiiiesSoxush " cS
could potentially be materially different from future results. No assurance can be ¥
given that forward -looking statements will prove to be accurate; thus, undue
reliance should not be placed on such statements.

Metair and its subsidiaries does not undertake any obligation to update publicly
or release any revisions to these forward -looking statements to reflect events or
circumstances after the date of publication of this report or to reflect the
occurrence of unanticipated events.



BROAD GEOGRAPHIC PRESENCE

‘ Countries of operation

‘ Countries supplied (direct and indirect)
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METAIR AT A GLANCE METAIR

INVESTMENTS LIMITED
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Metair is a R1.3bn market capitalisation =~ company listed on the JSE and A2X exchanges
It manufactures and retails a broad range of automotive parts in two primary segments

Automotive Direct Component Manufacturing (OEM) Aftermarket Parts and Retail (AFM)
63% of revenue 37% of revenue

Original equipment components used in the assembly of new vehicles

) _ _ Components used in the fast -growing aftermarket spare parts market
in the South African automotive market

Products include: batteries, disk brakes and an extensive range of parts

Products include; wiring haresses, headlights/taillights, shock for aftermarket repairs and service

absorbers, radiators, air -conditioners, mouldings, etc

Subsidiaries and Brands

HESTOwes WMD) 4 AuTomouLD «aUl0ZONE ‘MOVE
FIRST ) o
SMITHS N'TRADEms M BATTERY: DINAWC  COIM

'wmf ey 0 020 «EEER MU T ERERET MIEERORIDY i il

MANUFACTURING (PTY) LTD

14 000 employees B -BBEE rating 1 South Africa, Keny a, Romania, UK



DIVERSIFIED OPERATIONS (H1 25 Results)
AUTOMOTIVE COMPONENTS MANUFACTURING

Products
HESTO s cluster / combination
meters, moulded parts

(1) Results for the company H1 2025
compared to H1 2024

(2) Based on the contribution for 3 months of
current period

[
=,

Wiring harnesses, instrument

GROUP \

REVENUE
CONTRIBUTION

24%

REVENUE
R3.1bn®Wup 7%

EBIT
R212m® up 88%

EBIT margin

6.9% (H1624:
Target: 7% to 7.5%

Products

Heating, ventilation and air
conditioning (HVAC) and
climate control systems, other
products, etc

SMITHS

RbAMUFACTURIMNG {PTY) LTD

LUMOTECH @

4 AuTomouLD

=

Headlights, taillights, reflectors
and plastic injection mouldings

Plastic injection moulding,
chrome plating, body colour
painting and assemblies, etc

=

Coil springs, leaf springs,
stabiliser bars, torsion bars

UNITRADE,, .
m‘““"m Automotive wire,
PVC insulated copper

GROUP \

REVENUE
CONTRIBUTION

40%

REVENUE
R3.6bn up 9%

EBIT

R228m up 16%

EBIT margin
6.4% (H1624:

Target: 7% to 9%

AFTERMARKET PARTS AND RETAIL

METAIR
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FIRST
A BATTERY"

ROMBAT

Member of Metair Group

BATTERY SERVICES lmi

Vvig

Products

Automotive batteries, solar
systems, back -up systems,
standby systems, charging
systems, battery
distribution networks , &
Battery Centre franchise

GROUP \

REVENUE
CONTRIBUTION

27%

REVENUE
R2.3bn down 1%

EBIT
R143m down 19%

EBIT margin

6.1% (H1624:
Target: 7% to 8%

par .

\_

Products \
Wholesale and retail
Wa"’”ﬁﬂ"_ﬁ distributor of automotive REVENUE GROUP

replacement
components

Brake pads, brake discs,
brake shoes, hydraulics
and other braking
components

REVENUE
CONTRIBUTION

9%

R868m

EBIT loss
R24m

Target margin: 3% to 5,5%




OUR MARKET GROWING POPULATION, AGEING CAR FLEET METAIR
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A SA car parc 13 million

3300000 A Total Africa car parc estimated
----- at over 80 million
1255000 A Metair will focus on developing
priorities and route to market
120000 . 2 200,000 strategies
1.
13000
Vehicles per 1 000 inhabitants S i SA motor vehicle production — passenger cars and LCVs ('000)
800
700 2165 000 700 po 640 b
600 541
600 00 a0
400 855 000 400
300 b 24, =00
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100 100
0 . ’ . . 0
Buope  Rusda America WAFTA - Ceniml - Asal  Sodh At 2018 2020 2021 2022 2023 2024
and South Middle East
Europa America B Passenger vehicles and LCVs
— (Global average




OUTLOOK METAIR
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Progress to stabilize and reset our businesses on a growth path

AGood progress made in turnaround strategy

U Continuation of initiatives commenced in 2024 to restructure and right -Size operations, with stringent
focus on efficient project management to ensure a more agile, dynamic business

- New model introduction at a major vehicle customer in FY2026
- Key customer is right -sizing manufacturing operations

U Restructured debt package provided Group with sustainable platform

AFocus on areas within Groupds contr ol
U Building on foundations of continuous operational improvement
U Implement and drive shared services
u Efficient project management established over the past 18 months
U Enhance margins and improve returns on invested capital

A Stabilize and turn around AutoZone
U Return to profitability
U Open new aftermarket sales channels
u Diversify dependence on local OEMs

AAssess opportunities and expand partnerships
U Broaden customer base and product set
uSub-Saharan Africads mobility sectors offer significant po

10
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) AGENDA

AT A GLANCE

OUR OPERATIONS
OUR MARKET
STRATEGY & OUTLOOK

Q&A




HESTO AT A GLANCE

Significant contributor to both Metair & ZA Component Industry

ff & =&~ i lka O

&=

LOCATIONS PRODUCTS
GROUP
FOUNDED F;ElszoNzléJE CONTRIBUTION EMPLOYEES KWADUKUZA & TSHWANE WIRING HARNESSES
7600+ SOUTH AFRICA & INSTRUMENT CLUSTER
1989 R2.9 BILLION 24%,
SHAREHOLDERS EXECUTIVE BOARD MEMBERS
74.9%
~§ YAZAKI | ‘e w | e
25 104 Alex Holmes Paul Vermaak Carl Bothma Siva Govender
' Managing Director HR & Corporate Finance Director Operations Director

\ j \ J \ Affairs Director j K J K J13




FACILITIES

KZN- 25 437 m? KZN- 35 185 m? KZN- 21 000 m? GP - 7500 m?

Total Area: 89 122 m? 14



PRODUCT RANGE

Wiring Harnesses 0 The central nervous system of a vehicle
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Instrument clusters
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) CUSTOMERS

ng

Power i

30%
25%
20%

15%

10% 220l 21%

5%

0%

PROJECTLIFE

90%

the Worl ddébs Leading OEMs with Precision

A Market size: 613,000 Vehicles

@
ISU2U 26%
11%

22%

Mahindra
-
® OEM mHESTO
TODAY
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A Hesto: > 40% share of the local harness market
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a STRATEGY
Powered by People. Strengthened by Partnership. Driven by Productivity.

A Empower ment A Skill

A 7600 employees (70% women)

A Trained to Yazaki global standards

PEOPLE A BBBEE Level Icontributor (Metair)

A Refreshed Core values aligned to Metair Principles &

Yazaki Shin.

A Gl obal Exper

A Manufacturing A I .
Loca Advant

A Il ntroducti on

PRODUCTIVITY PARTNERSHIPS A METAIRInvestments (74,9%)

A Yazaki Global Standards .
A YAZAKI Corporation (25,1%)

A 405 000 vehicle sets/year __ _
A Servicing 17 Automotive Customers

A 3 OEMs
A 14 Tier 2s

A Delivering 7 million harnesses
A 1.5 billion meters of wire

A 8.7 million man -hours delivered/year : :
A 352 active suppliers 17



) OUTLOOK

HESTO Where People Connect, Productivity Scales, and Partnerships Thrive.

PEOPLE PRODUCTIVITY PARTNERSHIPS

/ A Restructuring \ / _ _ \ / High Voltage & NEV \
A Vision statement & Values Strategically pursuing new

processes, systems & technologies
e to drive efficiency that unlocks
g%! long -term value.

e COMMIT

e
MEN
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H($») TEAMWORK

CONTINUOUS <,

IMPROVEMENT
@ SUSTAINABILITY

(ESG)
EXCELLENCE $

EMPLOYEE .@
WELLBEING

(CARE)
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AT A GLANCE WN'IW%S

FOUNDED: 1970 ; o =

| M an agemeﬂt"‘ ==
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METAIR OWNERSHIPL00%

Yesigan Chinapen §
Managing Director (|
16 Years service dli

GROUP REVENUE CONTRIBUTION%

REVENUE H1 2025R288m

l ‘ 'g;' ;;.. = !

EMPLOYEES140 . - =N e !
l ) - 7 rarr - ' 25 '

: | ll . L o " |

\ L _ ) I K B

Revenue Split by Product area S g aIdEMonEY e

> \F = /"""‘"i Technical Manager
- 1 13 Years service

31 Bl i ' )

T-

Local
Aftermarket é

Scheckter Moodley
Commercial Manager
18 Years service

Local OEM
80%

M ETAI R




OUR OPERATIONS

METAIR
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2000 sgm
Warehouse
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PRODUCTS w;mﬁ%ﬁ

Global Product Specifications

Manufacturers of Automotive
PVC Insulated Cable

e 34 Cable Sizes
from 0.3mm? to 8.0mm?
(cross section)

* 156 COLOUR VARIATIONS

AVSSHF CIVUS Aftermarket Product Range

S - P

K TSD/TBD FLRYB Automotive

/ Multi-Core

METAIR
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OUR MARKET

SECONDTIER

FIRSTIER

OEM

Y e

bbb UNITRAD§

“’ e or Succass

45

\

HEST ) rnesses

23%

22%

£ -\ KROMBERG
Voot & SCHUBERT

Kromberg & Schubert GmbH
Cable & Wire

L=

/""" KROMBERG
Ny’ & SCHUBERT

12%

Kromberg wire plant located in Gauteng, South Africa, only produces wire to support the Kromberg harness plant.

No external sales.

METAIR
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""" ! UNITRAD
COMPETITIVE ADVANTAGE W TR 545

We are an Approved wire supplier to Hesto in line with OEM specifications

A What makes our products better?
A High quality conformance (ISO 17025
accredited lab)
A Latest machine technology

A What do we compete on?
A Within the aftermarket environment, price
and delivery are key market drivers.

A Barriers to entry for competitors :

A What makes us better than competitors? A Major customer within group structure
A Global manufacturing standards A Operating in a niche market
A Ability to support automotive wire demand A High value machinery (Requires large
capital investment)
A OEM specifications and testing requirements




